
 

 
 

 

Tree Preservation Board 
Adam Lucey, Chairman 

Leigh McElroy, Vice-Chair 
Anastasia Doshna, Voting Member 

Beth Mahoney, Voting Member 
Paul Oliveri, Voting Member 

Jelena Salonina, Alternate Member 
Joanna Auter, Alternate Member 

Staff 
Gina Sherman, Management Analyst 

John W. Coffey, ICMA-CM, City Manager 
 
1. Call to order 
2. Pledge of allegiance followed by a moment of silent meditation 
3. Roll call 
4. Excusal of Board Members 
5. Approval of Minutes 

a. August 19, 2026, Special Meeting 
6. Old Business 

a. Champion Tree Selection 
b. Tree Preservation Board Public Communications 

7. New Business 
a. Review of the Tree Management Plan and Annual Revisions 
b. IHB Small Business Expo 

8. Board Member Comments 
9. Public comments 
10. Adjournment 
 
ALL PERSONS WISHING TO BE HEARD SHOULD APPEAR IN PERSON AT THESE HEARINGS OR SEND WRITTEN COMMENTS TO THE CITY 
CLERK.  ALL PERSONS AND PARTIES ARE HEREBY ADVISED THAT IF THEY SHOULD DECIDE TO APPEAL ANY DECISION MADE BY THE 
CITY COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT THE PUBLIC MEETING, HE OR SHE WILL NEED A RECORD OF THE 
PROCEEDINGS, AND FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS 
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FSS 286.0105.  IN 
COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA), ANYONE WHO NEEDS SPECIAL ACCOMMODATION FOR THIS 
MEETING SHOULD CONTACT THE CITY CLERK AT 321-773-3181 AT LEAST 48 HOURS IN ADVANCE OF THIS MEETING. 

TREE PRESERVATION BOARD MEETING 
City of Indian Harbour Beach, Florida 
Wednesday, September 16, 2026, at 7:00 PM 
Council Chamber | 2055 South Patrick Drive 
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Tree Preservation Board 
Adam Lucey, Chairman 

Leigh McElroy, Vice-Chair 
Anastasia Doshna, Voting Member 

Beth Mahoney, Voting Member 
Paul Oliveri, Voting Member 

Jelena Salonina, Alternate Member 
Joanna Auter, Alternate Member 

Staff 
John W. Coffey, ICMA-CM, City Manager 

Gina Sherman, Management Analyst 
 
1. Call to order 

• Chairman Lucey called the meeting to order at 7:02p.m. 
2. Pledge of allegiance followed by a moment of silent meditation 
3. Roll call 

Adam Lucey - Present 
Anastasia Doshna - Present 
Leigh McElroy - Present 
Paul Oliveri – Absent 
Beth Mahoney – Absent (arrived at 7:19p.m.) 
Jelena Salonina - Present 
Joanna Auter - Present 

 
4. Excusal of Board Members 

• Vice-Chair McElroy made a motion to excuse board member Oliveri and 
board member Mahoney.  Board member Doshna seconded the motion. 

5. Additions or deletions to the agenda 

• None 
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Wednesday, August 19, 2026, at 7:00 PM 
Police Department Training Room | 1835 South Patrick Drive 
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6. Approval of Minutes 
a. June 10, 2026, Regular Meeting 

• Vice-Chair McElroy made a motion to approve with no changes.  Board 
member Doshna seconded the motion. 

b. August 6, 2026, Special Meeting 

• Vice-Chair McElroy made a motion to approve with no changes.  Board 
member Doshna seconded the motion. 

7. Old Business 
a. Champion Tree Selection 

• Board member Doshna sent an email about a possible champion tree for 
Sept./Oct. (111 Bay Drive North).  The tree is a live oak. 

• Resident at 111 Bay Drive North will be given the sign to put in their yard 
at the beginning of September. 

    b. Tree Preservation Board- Public Communications - Including introduction of                 
          and discussion with Communications Manager Hilarye Fuller 

• Chairman Lucey made a template for public communications (Plant 
Service Announcement) to share on Facebook.  Vice-Chair McElroy 
discussed being able pull data from Meta to create an effective 
communication plan – will set up a time to meet with Hilarye Fuller. 

• Chairman Lucey will send PSA template to Hilarye Fuller and Gina 
Sherman. 

• Hilarye introduced herself to the board, let them know that she is here to 
support. 

  c. Review of draft Ordinance No. 2026-04: Tall Grass and Wildflowers 

• Vice-Chair McElroy made a motion to remove the strikethrough from 
streetlight and address marker in the ordinance.  Chairman Lucey 
seconded the motion.  Member Doshna abstained. 

• Motion passes 2-0. 

• Next step is to finalize and request review of the ordinance by the City 
Council. 
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8.  New Business 
 

a. Review of the Board’s duties and responsibilities 

• Chairman Lucey recommended the board be more task oriented, less 
abstract and more measurable metrics in the community (ex: where can we 
improve vegetation in the city).  Understands that there is no expectation 
that every item the Tree Board recommends will be approved. 

• Board Member Doshna asked if it would be possible for staff (Todd Scaldo 
and Quincy Smith) to update the Tree Preservation Board about plants.  
Board Member Salonina asked how they can keep the communication open 
with public works – Board Member Doshna suggested having a TPB 
meeting with Todd Scaldo and Quincy. 

• Todd Scaldo shared information about plants in medians. 

• Chairman Lucey suggested the idea of having a plant drive for people to 
donate unwanted plants, Public Works could possibly use the plants around 
the City.  

b. Process for adding items to future agendas 

• Chairman Lucey said he would like to see agenda items emailed to City 
staff before the meeting so they can be put on the agenda.   

• Vice-Chair McElroy made a motion that items need to be sent to City staff 
before the meeting.  Chairman Lucey seconded the motion. 

• Vice-Chair McElroy amended the motion; items must be sent to City staff 5 
days before the meeting.   

• Motion passes 3-1. 
9. Board Member Comments 

a) None 
10. Public comments 

• Neil Yorio (211 Wimico Drive) is happy that board addressed the ordinance.  
Noted that it is probably not in our best interest to let residents bring 
anything they want to the plant drive.  There should be parameters (idea 
suggested: offer citizens the opportunity to donate to a fund that is then 
used to purchase plants that are on the recommended tree/plant list, this 
way Todd and Quincy can control which plants are purchased). 

• Donate funds that can be used to purchase food for the turtles in Gleason 
Park. 
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11. Adjournment 

• Board Member Doshna made a motion to adjourn the August 19, 2026, 
meeting at 8:15p.m.  Motion was seconded by Vice-Chair McElroy. The 
motion carried 4-0. 

ALL PERSONS WISHING TO BE HEARD SHOULD APPEAR IN PERSON AT THESE HEARINGS OR SEND WRITTEN COMMENTS TO THE CITY 
CLERK.  ALL PERSONS AND PARTIES ARE HEREBY ADVISED THAT IF THEY SHOULD DECIDE TO APPEAL ANY DECISION MADE BY THE 
CITY COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT THE PUBLIC MEETING, HE OR SHE WILL NEED A RECORD OF THE 
PROCEEDINGS, AND FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS 
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FSS 286.0105.  IN 
COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA), ANYONE WHO NEEDS SPECIAL ACCOMMODATION FOR THIS 
MEETING SHOULD CONTACT THE CITY CLERK AT 321-773-3181 AT LEAST 48 HOURS IN ADVANCE OF THIS MEETING. 
 

 



 

 

Champion Tree Selection 
 
Attachments: Champion Tree Tracker 
 
Staff Recommendation: 
Review and provide direction to staff.  
 
Background Information: 
 
At the May 20, 2026, meeting, the Board discussed the following:  

• Member Doshna suggested that a TPB member take primary responsibility for the 
Champion Tree program.  

• Member Doshna suggested including a call to action and encouraging people to 
nominate a Champion Tree to the board.  

• The board considered alternate methods of streamlining the Champion Tree 
selection process. Include adding a small advertisement or portion in the Harbour 
Highlights. 

 
At the June 10, 2026, meeting, the Board discussed the following:  

• The Board reviewed and approved 210 Cynthia Ln. as the July/August champion 
tree selection.  

 
At the August 19, 2026, meeting, the Board discussed the following: 

•   Member Doshna nominated the resident at 111 Bay Drive N to receive the Champion 
Tree Award for Sept./Oct. 

•   Champion Tree sign will be placed in the resident’s yard at the beginning of Sept. 
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Month Awarded Address Species
Dec 2024 - Jan 2025 230 Timpoochee Dr Live oak
Jan - Feb 2025 155 Poinciana Dr Live oak
March 2025 N/A N/A
April 2025 1208 Mohawk Dr Swietenia mahagoni
May 2025 952 Flotilla Club Dr Live oak
June 2025 1177 Bay Dr East Live oak
July 2025 360 Eutau Ct Live oak
Aug 2025 N/A N/A
Sept 2025 N/A N/A
Oct 2025 1110 Sioux Dr Strangler fig
Nov-Dec 2025 202 Apache Dr Strangler fig
Jan-Feb  2026 275 Poinciana Dr Live oak
Mar-Apr 2026 209 Micanopy Ct. Laural oak
May-June 2026 209 Micanopy Ct. Laural oak
July-August 2026 210 Cynthia Lane
Sept.-Oct. 2026 111 Bay Drive N. Live oak



 

 

Public Communications 
 
Attachments: Plant Service Announcement 
 
Staff Recommendation: 
Continue to develop public outreach and educational materials for the City to share.  
 
Background Information: 
 
At the May 20, 2026, meeting, the following was discussed:  
• Additional educational materials that were requested at the previous meeting will now 

be submitted at July’s meeting.  
• The board requested having a table at the City’s America 250 event.  
 
At the June 10, 2026, meeting, the following was discussed:  
• The Board discussed the creation of additional educational material for the Harbour 

Highlights. 
• Chairman Lucey agreed to develop a template for Member Doshna to add topical 

information.  

 
At the August 19, 2026, meeting, the following was discussed: 
• Chairman Lucey made a template for public communications (Plant Service 

Announcement) to share on Facebook.  Vice-Chair McElroy discussed being able pull 
data from Meta to create an effective communication plan – will set up a time to meet 
with Hilarye Fuller. 

• Chairman Lucey will send PSA template to Hilarye Fuller and Gina Sherman. 
• Hilarye introduced herself to the board, let them know that she is here to support. 
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• CREATEBIODIVERSITY • REDUCEIRRIGATION
• RESTORELANDSCAPE

• REDUCEMAINTENANCE
• WILDLIFESUPPORT • CLIMATERESILIENCE

THE MORE YOU GRO
BROUGHT YOU BY THE 

INDIAN HARBOUR BEACH TREE PRESERVATI  

Don't Give Your Palm a "Hurricane Cut." Over- pruning palms can do 
more harm than good.

Common Problems Caused by Over- Pruning

● Reduces  t he pa lm's  a bilit y t o produce energy t hrough 
phot os ynt hes is

● Wea kens  overa ll hea lt h a nd  vigor
● Increa s es  s us cept ibilit y t o pes t s  a nd  d is ea s e
● Slows  growt h a nd recovery
● Ma y s hort en t he life of t he pa lm

Proper Pruning Pra ct ice

Did  You Know?

A pa lm s t ores  nut rient s  in it s  green 
fronds . Removing hea lt hy fronds  is  

s imila r t o removing s ola r pa nels  from 
your roof, it  reduces  t he p la nt 's  a bilit y 

t o genera t e energy.

Do NOT remove:

● Hea lt hy green fronds
● Upright  fronds
● Newly emerging  fronds  ("s pea r 

lea f")

Remove only:

● Dea d fronds  (complet ely brown)
● Broken or da ma ged fronds
● Green fronds  s hould  rema in unt il 

t hey na t ura lly decline

Remember : A full palm is a healthy palm!



 

 

Review of the Tree Management Plan and Annual Revisions 
 
Attachments: Tree Management Plan  
 
Staff Recommendation: 
Discuss and begin updating the 2026 Tree Management Plan for submission to the City 
Council in either late 2026 or early 2027. 
 
Background Information: 

• Ordinance No. 2023-11 requires the Tree Preservation Board to develop and annually 
update a recommended Tree Management Plan, which will be submitted to the City 
Council for adoption. 

  
• The 2026 Tree Management Plan was adopted by the City Council on December 9, 

2025. 
  

• Chairman Lucey requested that this item be placed on the agenda. 
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Indian Harbour Beach Small Business Expo 
 
Attachments: None  
 
Staff Recommendation: 
Consider Board Member Doshna’s recommendation to participate in the Small Business 
Expo. 
 
Background Information: 

• Board Member Doshna recommends considering participation in the Small Business 
Expo in Oct. to distribute seeds. 
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