
 

 
 

 

Tree Preservation Board 
Adam Lucey, Chairman 

Leigh McElroy, Vice-Chair 
Anastasia Doshna, Voting Member 

Beth Mahoney, Voting Member 
Paul Oliveri, Voting Member 

Jelena Salonina, Alternate Member 
Joanna Auter, Alternate Member 

Staff 
Orrie Covert, Assistant to the City Manager 

 
1. Call to order 
2. Pledge of allegiance followed by a moment of silent meditation 
3. Roll call 
4. Excusal of Board Members 
5. Additions or deletions to the agenda 
6. Approval of Minutes 

a. Meeting February 18, 2026 
7. Old Business 

a. Champion Tree Selection 
b. Tree Preservation Board Public Communications 
c. 2026 Arbor Day Planning 
d. Tree Management Plan 

8. New Business 
a. Review Ord. No. 2026-04 on Wildflowers and Tallgrass 

9. Board Member Comments 
10. Public comments 
11. Adjournment 
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Council Chamber | 2055 South Patrick Drive 

                                               AGENDA 
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ALL PERSONS WISHING TO BE HEARD SHOULD APPEAR IN PERSON AT THESE HEARINGS OR SEND WRITTEN COMMENTS TO THE CITY 
CLERK.  ALL PERSONS AND PARTIES ARE HEREBY ADVISED THAT IF THEY SHOULD DECIDE TO APPEAL ANY DECISION MADE BY THE 
CITY COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT THE PUBLIC MEETING, HE OR SHE WILL NEED A RECORD OF THE 
PROCEEDINGS, AND FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS 
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FSS 286.0105.  IN 
COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA), ANYONE WHO NEEDS SPECIAL ACCOMMODATION FOR THIS 
MEETING SHOULD CONTACT THE CITY CLERK AT 321-773-3181 AT LEAST 48 HOURS IN ADVANCE OF THIS MEETING. 
 



 

 
 

 

Tree Preservation Board 
Adam Lucey, Chairman 

Leigh McElroy, Vice-Chair 
Anastasia Doshna, Voting Member 

Beth Mahoney, Voting Member 
Paul Oliveri, Voting Member 

Jelena Salonina, Alternate Member 
Joanna Auter, Alternate Member 

Staff 
Orrie Covert, Assistant to the City Manager 

 
 
Call to order 

• Chairman Lucey Called the meeting to order at 7:03 p.m. 
 
Pledge of allegiance followed by a moment of silent meditation 
 
Roll call 

Adam Lucey - Present 
Anastasia Doshna - Present 
Leigh McElroy - Absent 
Paul Oliveri – Absent 
Beth Mahoney - Absent 
Jelena Salonina – Absent 
Joanna Auter – Present 
 

Elevation of Alternate(s) to Temporary Voting Member 
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• Motion made by Member Doshna to recognize Alternate Joanna Auter as a 
temporary voting member for the meeting. Motion seconded by Chairman Lucey. 
The motion carried 2-0.  

  
Excusal of Board Members 

• Member Doshna made a motion to excuse Vice-Chair McElroy, Member Oliveri, 
member Mahoney, and Member Salonina. Motion seconded by Chairman Lucey.  
The motion carried 3-0.  

 
Additions or deletions to the agenda 

• N/A 
 
Approval of Minutes 

• Meeting January 21, 2026 
o Motion made by Chairman Lucey to approve the Jan 21, 2026 Tree 

Preservation Board Meeting, seconded by Member Doshna. The motion 
was carried 3-0. 

 
Old Business 

• Champion Tree Selection 
o Member Doshna expressed her dismay with the recent removal of a 

champion tree awardee. 
o No additional champion trees were nominated. 

 

• Tree Preservation Board Public Communications 
o The Board clarified that any new educational materials would have to be 

approved by the Board before they are to be posted or shared. 
o The Board approved two new educational materials submitted by Member 

Doshna.  
o Member Doshna suggested creating education materials for freezing 

weather impact on plants. 
 

• 2026 Arbor Day Planning 
o Board has consensus to hold the event near the tree planting near the 

pond, in front of the recreation center.  
o The Board clarified that they will not sell the stickers but instead give them 

away to visitors.  
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o Member Doshna provided the Board with a champion tree nomination 
form to give out during the event. 

o Assistant to the City Manager Covert reported that Dano’s Pizza has 
agreed to sell pizza by the slice at the event.  

 
• Tree Management Plan 

o The Board discussed possibly developing language for an ordinance to 
propose to the City Council that would require 
development/redevelopment sites to plant native trees and plants that 
would contribute to the City’s tree canopy.  

o The Board had consensus to continually track possible revisions to the 
plan and conduct revisions and updates on an annual basis.  

New Business 

• Review Ord. No. 2026-04 on Wildflowers and Tallgrass 
o The board discussed the details of the ordinance expressing their concerns 

regarding the following topics: 
1. Permitting process 
2. Enforcement  
3. Language that discourages native yards 
4. Vagueness of definitions (ex: grass, weed, etc.) 
5. Possible unintended impacts (increased use of chemicals in lawn 

care) 
o Member Doshna made a motion to recommend revisions to ordinance 

2026-04 with consideration of their comments. Seconded by Chairman 
Lucey. Motion passes 3-0.  

 
Board Member Comments 

• N/A 
 
Public comments 

• Niel Yorio, states he was unaware of the 2026-04 ordinance and that he is against 
it’s current language. He expressed concerns regarding lawns and the permitting 
process. Stated that it would be his opinion to not change the language in this way 
but rather develop language that encourages native lawns.  

• Ronda Mayo, commented on ordinance 2026-04. Stating that it’s language is 
vague and encompasses more than just weeds and wildflowers. Disapproves of 
the burden being on the homeowner. Would like to see an improvement of 
language and requested more detailed definitions.  
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Adjournment 

• Motion made by Member Doshna to adjourn the meeting at 8:09 p.m., seconded 
by Member Auter. The motion was carried 3-0. 

 
 

The next regularly scheduled meeting will be at 7:00 p.m., Wednesday, March 18, 
2026, at the City Hall Council Chamber.  
 
 
 
 

 
 
 
____________________________________ 
Adam Lucey, Chairman 
 



Champion Tree Selection 

Attachments: Champion Tree Tracker 

Staff Recommendation: 
Review the Champion tree Tracker and any nominated trees. 

Background Information: 
The board previously discussed the following: 

• Chairman Lucey noted Council Member Dyer’s comment about the strangler fig and
that the council wanted to increase education.

• Member Salonina created a new Champion Tree Tracker and the Board had
consensus to work from it moving forward.

• Member Salonina volunteered to create a new tracker and update it with the
information that Member Doshna has been using.

Staff request an up-to-date document in the desired format from the Board to work 
from. 

Additionally, the May-June awardee has not reached out to the City to accept the 
champion tree designation or approved having the sign placed in their yard.  
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Month Awarded Address Species
Dec 2024 - Jan 2025 230 Timpoochee Dr Live oak
Jan - Feb 2025 155 Poinciana Dr Live oak
March 2025 N/A N/A
April 2025 1208 Mohawk Dr Swietenia mahagoni
May 2025 952 Flotilla Club Dr Live oak
June 2025 1177 Bay Dr East Live oak
July 2025 360 Eutau Ct Live oak
Aug 2025 N/A N/A
Sept 2025 N/A N/A
Oct 2025 1110 Sioux Dr Strangler fig
Nov-Dec 2025 202 Apache Dr Strangler fig
Jan-Feb  2026 275 Poinciana Dr Live oak
Mar-Apr 2026 209 Micanopy Ct. Laural oak
May-June 2026



 

 

Tree Preservation Board Public Communications 
 
Attachments:  
 
Staff Recommendation: 
Review and discuss the Public Communication Initiative. 
 
Background Information: 
On May 15, 2024, the Board reached a consensus to have a standing agenda item to discuss 
possible public communications at future meetings. 
 
On December 10, 2025, the following items were discussed: 

• Vice Chair McElroy requested staff track social media TPB post performance. 
• Member Salonina suggested that the City create a database for tree alternatives for 

different species. 
• Vice Chair McElroy volunteered to be the point person for the Board’s 

communications. 
 
On January 21, 2026, the following items were discussed:  

• Member Doshna volunteered to provide additional “plant this, not that” materials to 
staff for posting on the City’s Facebook and uploading to the website. 

• Vice Chair McElroy mentioned the need of additional time to develop a social media 
assessment and review. 
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2026 Arbor Day Planning 
 
Attachments: Arbor Day Plans, Arbor Day 2026 Vendor List, 2026 Flyer 
 
Staff Recommendation: 
Continue to develop a plan for the 4th annual IHB Arbor Day Celebration scheduled for 
Saturday March 28, 2026. 
 
Background Information: 
The Board identified key elements of the Arbor Day event planning and assigned 
responsibilities to board members, volunteers, and staff. The board will provide additional 
information and updates on their respective responsibilities for the event.  
 
The Board hosted it’s 3rd annual IHB Arbor Day Celebration on Saturday April 5, 2025. On April 
16, 2025, the Board conducted an after-action review with the following comments: 

• Chairman Yorio was pleased with the effort the Board and staff put into the event. 
Special recognition goes to Public Works Grounds Supervisor Smith for his efforts. 

• All the giveaway trees were handed out. 
• Member Salonina suggested starting earlier, possibly at 9 am. 
• Chairman Yorio suggested an hour shorter, also. 
• 2 hours’ prep time seemed to work well. 
• Member McElroy suggested all members visit the location before and have a more 

detailed layout printed for everyone to reference. 
• City Manager Coffey suggested having a group site visit as part of a future meeting. 
• Chairman Yorio suggested inviting more plant vendors. 
• Chairman Yorio suggested having someone do a short presentation about the 

importance of native plants and how to plant a tree correctly and volunteered to make 
this presentation next year. 

• Chairman Yorio suggested using the Recreation Center as part of the event, such as 
the How to Plant a Tree presentation. 

• Member Salonina liked the water dispenser. 
• Members McElroy and Oliveri agreed that the ice cream truck was well-received by 

attendees. 
• Member McElroy stated that including activities for kids was a strength of the event. 
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• Member McElroy suggested adding some food next year. 
• Chairman Yorio suggested a coffee truck. 
• Chairman Yorio stated the Board needs to consider the time of the event, as vendors 

will want a longer event.  
• Vice-Chairman Lucey suggested expanding the educational component of the event 

and having Public Works Grounds Supervisor Smith provide a short series of 
educational presentations. 

• Member Salonina suggested the scavenger hunt include identifying native trees. 
 

At the January 7, 2026 workshop the board had the following comments:  

• The board was in a consensus to move arbor day to March 28th.  
• The board proceeded to identify duties, times, and other responsibilities for the 

major event activities. 
• Consensus to plant a Pigeon Plum as the ceremonial tree for the arbor day tree to  

planting.  
• To identify with staff a location for the tree planting and to preview it at the next Tree 

Preservation Board meeting.   
• Consensus to have a water setup/system for the public similar to last year.  
• Consensus to continue checking IDs to confirm residency for the tree giveaway.  
• Consensus  to include a QR Code on the table that directs people to the TPB 

resources page on the IHB website.  
• Requested that staff inquire if recreation department staff would be willing and able 

to help with the kids corner. 
• Delegated members to reach out to various vendors.  
• Assistant to the City Manager Covert to reach out to Lagoon Loyal for a rain barrel 

seminar. 
• Vice-Chair McElroy volunteered to create flyers for the event. 
• Board members and Assistant to the City Manager Covert to look into possible 

leading of the pledge. 
• Board came to consensus in ordering 50 trees for the giveaway of various species 

that would include small info cards.  
• Chairman Lucey to develop a draft itemized purchase list. 

At the January 21, 2026 Tree Preservation Board meeting:  

• Staff member Quincy Smith identified the location that the tree would be planted at 
for the Arbor Day event and explained to the Board why it was chosen.  

• The Board discussed various possible locations to hold the event within Glesaon 
Park. Ultimately the decision was tabled until their next meeting.  



• The Board reviewed the itemized cost list that was provided by Chairman Lucey. The 
board is to now provide the City with quotes from vendors so that the City can 
proceed with the purchase of those items.  

• The Board agreed to move forward with stickers rather than the original magnets. 

• The Board approved the purchase list that was provided by Chairman Lucey.  

• Recreation Director Cusimano informed the Board that she would be available to 
assist during the event but would not be able to provide staff. 

• The Board agreed to fill out the Arbor Day Planning Document created by Vice-Chair 
McElroy and return it to Assistant to the City Manager Covert before their next 
meeting.  

 At the January February 18, 2026 Tree Preservation Board meeting:  

• Board had consensus to hold the event near the tree planting near the pond, in 
front of the recreation center.  

• The Board clarified that they will not sell the stickers but instead give them away 
to visitors.  

• Member Doshna provided the Board with a champion tree nomination form to 
give out during the event. 

• Assistant to the City Manager Covert reported that Dano’s Pizza has agreed to 
sell pizza by the slice at the event. 

 

 

 

 

 
AG 



Indian Harbour Beach  Arbor Day Celebration DATE: March 28th Time: 10:00 AM-1:00 PM 
 

Event time: 10:00 AM- 1:00 PM    
Time  Activity Committee Lead Notes: 
8:00 AM-10:00 AM Event Setup- TBD 

Quincey has shared the 
preferred tree location.  
9:30 sound check 

Leigh Lead person will provide 
layout of event and assigned 
areas.  
** evaluate setup options 

• Ensure area has some 
shade and seating. 

•  Setup signs and 
banners  

 
10:15-11:00 AM 10:15- Welcome and Kick Off  

10:30- Pledge lead by Girl 
Scouts  
10:45- Planting of tree 
followed by “Meet Our Trees” 
tour with Quincey 

Adam Caitlin will coordinate with Girl 
Scouts 
 
Neil will help with tour 
 

Event Stations:    
11:00 All areas open Tree Giveaway Table- 4 

species provided  
 
 

Annie and Neil 
(Adam may be needed if 
table is busy) 

Table setup, proof of 
residency (license), first 
come first serve tree 
giveaway.  

• include “how to” 
guide for planting 

• Update Go Native 
sheet from last year 
(Caitlin) (needs list of 
natives to be given 
away)  

• Discussed adding QR 
code to native sheet 



Indian Harbour Beach  Arbor Day Celebration DATE: March 28th Time: 10:00 AM-1:00 PM 
 

to direct to City Page 
about trees. 

 Tree Care Table “Meet Our 
Trees” 

 Table setup, educational 
materials for how to 
plant/water/mulch, what to 
plant, natives info, nominate 
a champion tree forms, how 
to identify local trees, signs 
for 10:45 “ecotour” with 
Quincey 
 

 Kids Corner activity stations Kristin with Rec 
Department 
 
 

• Table setup and fun 
signage,  

• Provide TREE 
scavenger hunt 
materials and prizes 

•  face painting 
• Word search (Caitlin) 

 
VENDORS:     
 Music (live or play list) Susan  
Set up before 10:00 
Available 10:00-1:00 
Breakdown 1:00 

Hydration/Water Station and 
lemonade 

Susan- dog biscuits and 
water bowls 

Need coolers from Rec 
Center.  
Request to add bowls of 
water for dogs that may be 
on leash with owner.  
 
Provide dog biscuits? 

 Plant Vendors 
 Lagoon Loyal (Kristin) 
 Garden Club (Annie) 

Annie, Beth,  Setup tables/chairs for each 
vendor, signs to help guests 
know who is available 
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 Native Plant Society 
(Annie) 

 Butterfly Society 
(need accurate name) 
Annie 

 One Lagoon with rain 
barrels  

 Marine Resource 
Council (Leigh) 

 Girl Scout Cookies Caitlin  Table setup needed 

 Cruisin Vannas Ice Cream Paul  

 MeBe Coffee Caitlin  
 Pizza by Dano’s? Orrie (TBD) Table setup needed 
Breakdown: 1:00 PM    

 

Materials needed that are not listed above: 

 Updated event flier- DONE 
 Updated social media image- Caitlin will help 
 Poster of the “Help Protect the Tortoises” flyer to display at education table.  
 Update Planting Guide where needed.  

o Have copies available to go with free trees.  
 Benefits of Trees flyer (have laminated copies to use for conversation with guests). 
 Need a sign for info on the Ecotour 



Arbor Day 2026 Vendor List
FNPS Conradina chapter 
Wildlife Tree Nursery 
Dano’s Pizza 
Lagoon Loyal
IHB Garden Club
Marine Lagoon Council 
Tree Nursery (Tree Giveaway) 









 

 
Tree Management Plan 
 
Attachments: Tree Management Plan Final 
 
Staff Recommendation: 
The discussion and review of the Urban Tree Canopy Assessment and the Tree 
Management Plan.  
 
Background Information: 
On December 10, 2025, the Board reached a consensus to have a standing agenda item to 
discuss the Tree Management Plan.  
 
ArborPro has completed its Urban Tree Canopy Assessment for the City of Indian Harbour 
Beach. This assessment was completed alongside the City’s Tree Inventory project.  
 
Previously discussed elements at the previous Tree Board Meeting include: 

• Discussed possibly developing language for an ordinance to propose to the City 
Council that would require development/redevelopment sites to plant native trees 
and plants that would contribute to the City’s tree canopy.  

• The Board agreed to continually track possible revisions to the plan and conduct 
revisions and updates on an annual basis.  
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Wildflower Ordinance 

Attachments: Ord 2026-04 wildflowers tall grass  

Staff Recommendation: 
Review and make recommendations to City staff regarding the language and direction of 
Ord. 2026-04 wildflowers tall grass. 

Background Information: 
At the February 10, 2026 City Council meeting the City will have it’s first reading of  Ord. 2026-
04 amending Sec. 10-2. - Lawns and weeds on improved property of the City’s Code to 
include the following language:  

“Native plants and/or wildflower areas on improved properties permitted by the city 
shall be exempt from the maximum height of eight (8) inches. The City strongly 
encourages property owners to use native plants and Florida-friendly landscaping. 
Property owners seeking to designate a native plant and/or wildflower area within 
their lawn must submit a permit application to the City, which will be reviewed by the 
Tree Preservation Board. The Board will then make a recommendation for approval or 
denial to the City Manager, who will either approve or deny the permit application. The 
City Manager’s decision may be appealed to the City Council. Permits are valid for 
three years and may be renewed. 
Native plants and /or wildflower areas permitted by the City shall be kept the majority 
weed-free. Failure to maintain the permitted areas in a majority weed-free condition 
shall result in said permit being revoked by the City.”  
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At the February 24, 2026 City Council meeting the City Council requested that the 
Tree Preservation Board provide specific changes to the language of the ordinance 
that would help accomplish it’s intended goal. 

On February 18, 2026 the Tree Preservation Board Reviewed the Wildflower ordinance 
and expressed their concerns regarding the following topics: 



1. Permitting process

2. Enforcement

3. Language that discourages native yards

4. Vagueness of definitions (ex: grass, weed, etc.)

5. Possible unintended impacts (increased use of chemicals in lawn care)

• Member Doshna made a motion to recommend revisions to ordinance 2026-04 
with consideration of their comments. Seconded by Chairman Lucey. Motion 
passes 3-0.



ORDINANCE NO. 2026-04 

AN ORDINANCE OF THE CITY OF INDIAN HARBOUR BEACH, BREVARD 
COUNTY, FLORIDA; AMENDING CHAPTER 10, MAINTENANCE 
STANDARDS FOR IMPROVED AND UNIMPROVED PROPERTY 
REGULATIONS OF THE CITY; AMENDING SECTION 10-2, LAWNS AND 
WEEDS ON IMPROVED PROPERTY; PROVIDING FOR PROVISIONS 
RELATING TO NATIVE PLANT AND/OR WILD FLOWER AREAS ON 
IMPROVED PROPERTY; PROVIDING FOR CONFLICTS, SEVERABILITY, 
INCORPORATION AND AN EFFECTIVE DATE.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
INDIAN HARBOUR BEACH, BREVARD COUNTY, FLORIDA, as follows: 

Section 1.  Section 10-2 of Chapter 10 of the Maintenance Standards for Improved and Unimproved 
Property of the City of Indian Harbour Beach is amended to read as follows:   

Sec. 10-2. -  Lawns and weeds on improved property. 

All improved property in the city shall be maintained in a manner such that grass shall be kept to a 
height of eight (8) inches or less. All other weeds and vegetation and prohibited landscaping materials, 
as defined in section 107-10 of the land development regulations shall either be completely removed or 
shall be kept to a height of eight (8) inches or less. Nothing herein shall apply to approved trees, shrubs 
or vegetation pursuant to chapter 107 of the land development regulations.  

All improved property in the city shall be maintained in a manner such that all ground areas in 
open spaces shall be covered with turf grass or pervious groundcover, including but not limited to, 
such things as low growing plants, mulch, stone, or other natural material designed to cover-up or 
cover over bare dirt, ground or soil. Noxious Weeds and Invasive Plants, as listed in 5B-007 of the 
Florida Administrative Code, as amended from time to time and prohibited landscaping materials, as 
defined in section 107-10 of the land development regulations are not permitted as ground cover. 
Nothing in this section shall prohibit xeriscaping or the use of Florida Friendly plants.  

Native plants and/or wildflower areas on improved properties permitted by the city shall be 
exempt from the maximum height of eight (8) inches. The City strongly encourages property owners to 
use native plants and Florida-friendly landscaping. Property owners seeking to designate a native plant 
and/or wildflower area within their lawn must submit a permit application to the City, which will be 
reviewed by the Tree Preservation Board. The Board will then make a recommendation for approval or 
denial to the City Manager, who will either approve or deny the permit application. The City 
Manager’s decision may be appealed to the City Council. Permits are valid for three years and may be 
renewed. 



Ordinance No. 2026-04 
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Native plants and /or wildflower areas permitted by the City shall be kept the majority weed-free. 
Failure to maintain the permitted areas in a majority weed-free condition shall result in said permit 
being revoked by the City. 

 
Section 2: Conflicts. Any and all ordinances or parts of ordinances in conflict herewith are hereby 
repealed to the extent of such conflicts. 
 
Section 3: Severability. If any provisions of this Ordinance or the application thereof to any person or 
circumstance is held invalid, the invalidity shall not affect other provisions or applications of the 
Ordinance which can be given effect without the invalid provision or application, and to this and the 
provision of this Ordinance are declared severable. 
 
Section 4.   The City Clerk is hereby directed to incorporate the provisions of this ordinance into the 
City’s Code of Ordinances. 
 
Section 5.  Effective Date.  This ordinance shall take effect immediately upon its adoption.        

                             
 
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF INDIAN HARBOUR 
BEACH, BREVARD COUNTY, FLORIDA, ON THIS ____DAY OF _______________________, 
2026. 
       
      CITY OF INDIAN HAROUR BEACH 
      BREVARD COUNTY FLORIDA 

X
Scott Nickle
Mayor

   
             
 
ATTEST 

X
Nicole "Nikki" Gold
City Clerk

 
 
First Reading:   February 24, 2026 
Second Reading: March 10, 2026 
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